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Updates to the navigation bar on our Home Page 
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Our new Brewster office at 15 Cape Lane 

 

 

 



Adapting to the New Vacation Rental Marketplace 

• Our redesigned listings 

• Photo & video advice from the pro, Becky Fischer 

• Social media 

• Guest reviews: Post ‘em or weep 

• Marketing & managing in the new vacation rental 

marketplace 

• Homeowner resources available to you 

• Sneak peek at an upcoming website enhancement 

• Open discussion 
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The Evolving Vacation Rental Marketplace 

• Today’s online vacation rental marketplace 
o New advancements in pictures 

o Vital importance of guest reviews 

o Assuring your tenants’ happiness before, during and after 

their stay 

• Our redesigned listings 
o GoogleMap zoom option –  97.8% of vacationers say it is 

very important to see the home’s exact location 

o Bigger pictures, better displayed 
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Pictures 
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Need help? Contact Becky Fischer 
becky@weneedavacation.com 

Large Photos Small Photos 



Vacationers want clear, bright, large pictures  
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56% of 

vacationers 

would not 

even inquire 

about a 

home with 

dark or 

grainy 

pictures! 



Market with Social Media 

Your Homeowner Homework 

 
 

• “All the cool kids are doing it”  

• It is FREE   

• Facebook and Pinterest – visual sites 

o Thumbs up property listing 

o Pin your best pictures 

• Monitor and engage 

• Be human, honest, accountable, and responsive (not too 

salesy!) 
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Guest Reviews and the Vacation Rental Market  

• Listings with 6+ reviews are nearly twice as likely to book fully as those 

with none. 

 

• Vacationers don’t just like reviews, they demand them. In a recent 

survey, 94% of vacationers say that guest reviews are essential or 

important. 

 

• Guest reviews will soon be a new sort option for viewing search results. 

 

• Guest reviews: 

o Provide vacationer verification that properties are accurately 

represented. 

o Promote trust and alleviate fears of purchasing sight unseen. 

 

• The number of reviews increases every year – don’t be left behind! 

 

 



 

Vacationers are 75% more likely to submit a review if a homeowner asks.  
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Soliciting Guest Reviews – The Guest Review Request Form 



• Timing is critical: majority of reviews are submitted less than 1 month after stay 

• Send requests as soon as possible after guests’ departure 
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Guest Review Requests 
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How much time passes between stay and review? 
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Marketing to Increase Bookings and Revenue 

 

The Ideal Listing 

• Is your listing as effective as it can be? 

• Take a look at our Ideal Listing and Marketing Checklist 

handouts 

The importance of maintaining your calendar 

• Keep the date stamp current 

• Vacationers can sort their search results by “calendar 

updated date”  

• Enter your 2014 pricing and availability 

 



Maintaining a current date stamp on your calendar 
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Adapting to the New Vacation Rental Marketplace 

 

Communication – vitally important throughout the process 

 

Before your tenants’ arrival: 

• Screen tenants to assure a good fit & manage expectations 

• Try to offer as many most popular amenities as possible 

• Make sure your lease protects you adequately 

• Use a fair payment schedule 

 

 

 

 

 14 



Adapting to the New Vacation Rental Marketplace 

 

Just prior to and upon your tenant’s arrival: 

• Be compulsive about cleanliness 

• Provide those extra touches as you would 

for a guest 

• Leave a welcome letter/book with info on 

your home 

• Check in with them after their arrival 
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Adapting to the New Vacation Rental Marketplace 

 

After their departure: 

• Return security deposits as soon as 

possible 

• Request guest reviews immediately after 

the deposit return 
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Using our Vacation Planner & Guidebooks to Market Your Location 
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Perfect your Booking Management Process 

Keep track of your bookings 



View which items have been completed, their due dates, and any that are overdue 
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Homeowner Resources – Booking Management 
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Homeowner Resources - Blog 
A great resource for all vacation rental marketing and managing issues.  

 

Enables you to search by specific topics of interest to you.  

 

Provides an opportunity for homeowners to engage and interact 

• Submit your own comments or questions 

• Request a specific issue to be written about 

• Network with fellow homeowners to share ideas 

 

Easy to access 

• From your listing (link in Homeowner Center) 

• Subscribe via email or via an RSS feed 

• Bookmark/Save to Favorites the Blog’s url 

• Often linked to from our monthly Homeowner Newsletters 
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Homeowner Resources – Tips, Advice & Tutorials 

• New! Homeowner Tutorial  

Videos 

 

 

• Newsletters 

 

 

• Help & Info page in your  

Homeowner Center 
 

 

 



• Directory includes businesses from home maintenance, repairs,  

painting, and house cleaning, to home watch and landscaping 

• Benefit from sharing your opinions with fellow homeowners 
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Homeowner Resources –  Home Services Directory 



Our Homeowner Consulting Services 

• Vacation Renting 101 

 New to renting a vacation home or to marketing one online. 

 

• Vacation Renting 201 

 A refresher course for the veteran. 

 

• Competitive Analysis 

 We will look at your listing carefully and compare it with similar 

 properties in your area.  

 

• Calendar Assistance 

 We help you set up your calendar at the start of each season and 

 then maintain it for you throughout your subscription. 
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Open Discussion 


